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COORENOR Project aims to establish a Coordinated Netwd
tional programs existing in the field of organ transplantatit
account some major issues such as cadaveric donation, living ¢
organ exchange.

All project activities will foster coordination of efforts of countfies from
Eastern and Western Europe, all having different approaches and prog __-.';;'r:':'a S
to tackle the issues of organ procurement and transplantation.



INFORMATION ON PROJECT STRUCTURE

The work to be performed in COORENOR 1s organized in three horizontal work packages
(WP) and four core work packages, as showed in the figure. The coordination of the proj-
ect relies on the CNT (Italy).

SPECIFIC OBJECTIVES
WP1 Coordination of the project (CNT)

The Project Managerisin charge of the overall management of the projectand is respon-
sible for the correct execution of the contract. He is also the main interface to both the
European Commission and the outside world.

WP2 Dissemination of the project (OVSz)

Dissemination plan describe the methods to ensure smooth communication flow among
partners, mainly by the webpage, meanwhile each partner will be responsible for dissemi-
nation of the project in their own country to present the project and its results to experts
in the field and communicating the findings to relevant stakeholders.
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WP3 Evaluation of the Project (Poltransplant)

This WP focuses on ensuring that high quality deliverables are produced by the project
and validating that project outputs are fit for purpose.

WP4 Investigating, comparing and benchmarking national / regional transplantation
programmes (ABM)

Overview of existing national/regional transplant programmes: analysis of transplant pro-
grammes and laying down of recommendations for establishing a network cooperation be-
tween them.

WP5 Cadaveric donation (CNT)

Analysis of cadaveric donation procedures in participating countries and analysis of public
campaigns: recognition of different donation procedures in participating countries, bench-
marking and laying down of recommendations. Analysis of the impact of public campaigns
to increase donation from cadaveric donor.

WP6 Living donation (MUW)

Analysis of living donation procedures: recognition of different living donation procedures
in participating countries and room for expansion of the donor pool, benchmarking and
laying down of recommendations.

WP7 Cross Border Organ Exchange (KST)

Analysis of cross border organ exchanges: study protocol of ongoing organ exchanges in
consortium countries and collaborating partner, together with features and requirements
for the creation of a web portal to serve international collaboration dedicated to organ ex-
changes.

PROJECT OUTCOMES

The harmonization and coordination in defining the best commoh practices and guidelines.
An increasing involvement of collaborating partners and external partners.

To define a study protocol on the cross boarder organ exchange .

To achieve a more active promotion on living donation across Europe especially in coun-
tries where this practice is not well developed.




ASSOCIATED PARTNERS

Centro Nazionale Trapianti — CNT (Project Co ordinator)

Orszagos Vérellaté Szolgalat — OVSz (WP2 leader)

Poltransplant (WP3 leader)

Agence de la Biomedecine — ABM (WP4 leader) I

Medical Universityof Warsaw — MUW (WP6 leader) l %%:rﬂgze
-

Koordinacni Stredisko Transplantaci — KST (WP7 leader)

Eurotransplant International Foundation - ETI
Institutul Clinik Fundeni - FCIDDLT

Lithuanian National Transplant Bureau - NTB
Martin Faculty Hospital - MFN

Paraskevidion Surgical and Transplant Center

of Cyprus PSTC

Pauls Stradins Clinical University Hospital, Latvia Trans- ;

plantation Center - PSCU

COLLABORATING PARTNERS

Renal Foundation Moldova

Hellenic Transplant Organization (EOM) CLINICAL UNIVERSITY HOSPITAL
ADVISORY BOARD POLTRANSPLANT

Rafael Matesanz (ONT)

Luc Noel (WHO)

Arnt Jackobsen (Scandiatransplant)
Marie-Odile Ott (CoE)

For further information please contact: info@coorenor.eu
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